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The National Institute of Agricultural Extension Management (MANAGE), an
autonomous organisation under the Ministry of Agriculture and Farmers Welfare,
Government of India is an apex body for Agricultural Extension Management in
India. MANAGE offers services like Capacity building, Management Education,
Piloting and Implementing Flagship National Schemes, Consultancy, Research,
Knowledge Management and Policy Advocacy in Agricultural Extension

Management (https://www.manage.gov.in).

MANAGE-FISHub

MANAGE-Fisheries Innovation and Startup Hub (MANAGE-FISHub) is a national-
level incubation and innovation platform established at the National Institute of
Agricultural Extension Management (MANAGE), Hyderabad, in 2025 with the
support of the Department of Fisheries (DoF), Ministry of Fisheries, Animal
Husbandry and Dairying (MoFAHD), Government of India. MANAGE-FISHub aims
to transform India’s fisheries and aquaculture sector through innovation,
entrepreneurship, and ecosystem development by mentoring and promoting
fisheries startups, creating employment and entrepreneurial opportunities
aligned with national priorities, and enabling the rapid commercialization of
technologies emerging from research, academia, and individual innovators.
(https://[www.manage.gov.in/managefishub/)
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NDVSU

Nanaji Deshmukh Veterinary Science University (NDVSU) is a specialized State
Veterinary University established by the Government of Madhya Pradesh to
provide higher education, research, and extension services in Veterinary
Science, Fisheries Science, Animal Husbandry, Animal Biotechnology, and
Wildlife Health.

The university was established on 3 November 2009 under the Nanaji
Deshmukh Pashu Chikitsa Vigyan Vishwavidyalaya Adhiniyam, 2009 (Madhya
Pradesh Act No. 16 of 2009). It serves as one of India's leading institutions for
veterinary and fisheries education, with a strong emphasis on livestock
development, aquaculture, animal health, and rural entrepreneurship. The
College of Fishery Science (CoFS), Jabalpur is the only constituent fisheries
college of Nanaji Deshmukh Veterinary Science University (NDVSU) in Madhya
Pradesh. It was established in 2012 to address the growing demand for skilled
professionals in inland fisheries, aquaculture, fish health, and fisheries
management in Central India. The college has become an important centre
for fisheries education, research, and extension, particularly focusing on
freshwater aquaculture, reservoir fisheries, and sustainable fisheries
development. (https://www.ndvsu.org.in).

Objectives

To Impart Education in Veterinary, Fisheries
and Allied Sciences
To Advance Learning and Promote Research in Veterinary and
Fisheries Sciences

To Undertake Extension of Veterinary and Fisheries Sciences to
Rural Communities

Human Resource Development & Sustainable Livestock
and Fisheries Development




About the Program

Aqua Yuva is a youth-focused programme aimed at empowering fisheries
students and young professionals with knowledge, skills, and exposure to
entrepreneurship and aquaculture startups. The programme provides a
platform to interact with experts and stakeholders, enabling exchange of ideas
and insights.

By bridging the gap between technical education and enterprise development,
Aqua Yuva inspires participants towards = self-employment and
aquapreneurship. The programme nurtures a confident, skilled, and future-
ready generation capable of contributing to sustainable fisheries development
and the growth of India’s blue economy.

Fisheries Students
(UG /PG /Ph.D.)

Registration fees

€500 per =
participant — JU
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Program Background

The National Institute of Agricultural Extension
Management  (MANAGE), through its Fisheries
Innovation and Startup Hub - MANAGE-FISHub,
proposed the Aqua Yuva - Fisheries Entrepreneurship
Development Programme for fisheries students in
collaboration with Nanaji Deshmukh Veterinary Science
University (NDVSU), Jabalpur, Madhya Pradesh. The
programme was successfully conducted on 10th and
1lth August 2026 at the College of Fishery Science,
NDVSU, Jabalpur, Madhya Pradesh.

The organising team for the programme comprised
members from both institutions. From MANAGE, the
programme was conducted under the guidance of the
Director (Agricultural Extension) and coordinated by the
MANAGE-FISHub team. From NDVSU, faculty members and
staff of the College of Fishery science extended support in
coordinating logistics, mobilising students, and facilitating
the smooth conduct of the programme.

The programme announcement was circulated among
Undergraduate students of NDVSU and allied institutions.
A Google registration link was created and shared
through institutional communication channels and
student groups to facilitate online registration and
streamline participant management.

The two-day programme schedule was designed to
include an inaugural session, followed by technical
sessions focusing on fisheries entrepreneurship
awareness, startup opportunities in the fisheries sector,
identification of business prospects across the fisheries
value chain, and development of basic entrepreneurial
and business planning skills, concluding with an
interactive discussion and valedictory session.
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Inagural Session

The Aqua Yuva - Fisheries Entrepreneurship
Development  Programme  was  formally
inaugurated on August 10" at the College of
College of Fishery Science, Nanaji Deshmukh
Veterinary Science University (NDVSU), Jabalpur.

The inaugural session began with a Welcome
Address by Dr. Sona Dubey, Associate Professor,
College of Fishery Science, NDVSU. This was
followed by an overview of MANAGE-FISHub
initiatives and programme objectives delivered
by Dr. Nivedha C K Innovation Research Fellow,
MANAGE-FISHub, Hyderabad.

The presidential Remarks was delivered by
inagural address by Dr. SK. Mahajan, Dean,
College of Fishery Science, who emphasised the
thoughts on empowering students with an
entrepreneurial mindset and encouraged them
to become future leaders in the blue
economy.valuable

The session concluded with a Vote of Thanks
by Dr Nivedha C K, Innovation Research fellow,
MANAGE-FISHub.

The inauguration set a strong foundation for
Aqua Yuva, inspiring students to actively
participate in the subsequent technical sessions
and entrepreneurial activities.
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Technical Session

Technical Session I: Overview of the Indian Fisheries Sector & Entrepreneurship
Opportunities

The first technical session was delivered by Dr. S. K. Mahajan, Dean, College of
Fishery Science, Nanaji Deshmukh Veterinary Science University (NDVSU), Jabalpur,
on the topic “Overview of the Indian Fisheries Sector & Entrepreneurship
Opportunities.” He provided participants with a comprehensive overview of the
Indian fisheries and aquaculture sector, highlighting its significant contribution to
food and nutritional security, employment generation, rural livelihoods, and the
national economy. Dr. Mahajan discussed the growth and emerging trends in
fisheries and aquaculture in India, along with the expanding scope for
entrepreneurship across the fisheries value chain.

The session explored various entrepreneurial opportunities in aquaculture, fish seed
production, ornamental fisheries, fish processing, value addition, feed and input
supply, marketing, and fisheries-based services. He emphasised the importance of
innovation, scientific mManagement practices, technology adoption, market
orientation, and government support in developing successful fisheries enterprises.
Encouraging students to look beyond conventional career options, Dr. Mahajan
motivated them to utilise their technical knowledge and explore fisheries
entrepreneurship as a promising career pathway. The interactive session
concluded with an engaging discussion, during which participants clarified their
queries regarding career prospects, business opportunities, and startup
development in the fisheries sector.

“Fisheries is not merely a source of

livelihood; it is a growing sector of

innovation, entrepreneurship and
sustainable economic opportunities for

the youth.”
— Dr. S. K. Mahajan
Dean, COFS, NDVSU, Jabalpur




Technical Session

Technical Session 2: Fish Processing as a Business

This session was delivered by Dr. Mohan Singh on the topic “Fish Processing as a
Business.” The session focused on the potential of fish processing and value addition
as profitable entrepreneurial ventures in the fisheries sector. Dr. Singh highlighted the
importance of scientific processing techniques, quality standards, hygiene, food
safety, and proper handling to improve the quality and shelf life of fish products.

He introduced participants to various fish processing and value-addition
opportunities, along with the importance of packaging, preservation, branding, and
marketing. The session also emphasised the role of innovation and business planning
in developing successful fish processing enterprises. Dr. Singh encouraged
participants to explore processing and value addition as opportunities for income
generation and employment creation. The interactive session helped participants
understand the business potential available beyond primary fish production.

“Fish processing opens the door to value creation, market opportunities and new avenues
of entrepreneurship for the next generation of fisheries professionals.”

— Dr. Mohan Singh
Professor, JNKVV, Jabalpur
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Technical Session

Technical Session 3: Value Addition in Fisheries — From Catch to Consumer

This session was delivered by Dr. P. K. Singh, Professor and Head, LPM, NDVSU, on the
topic “Value Addition in Fisheries — From Catch to Consumer.” The session focused on
the importance of value addition in enhancing the economic value, quality, and
marketability of fish and fishery products. Dr. Singh highlighted the potential of
transforming raw fish into diverse value-added products to meet changing consumer
preferences and create new business opportunities.

He discussed various aspects of product development, processing, packaging,
preservation, branding, and marketing, emphasising the importance of maintaining
quality and food safety throughout the value chain. The session also highlighted how
value addition can help reduce post-harvest losses, improve profitability, and
generate employment opportunities. The interactive session encouraged participants
to explore innovative value-added products and identify entrepreneurial
opportunities from catch to consumer.

“Value addition is the bridge that connects fisheries resources with better markets, higher
returns, and greater opportunities for entrepreneurship.”

—Dr. P. K. Singh
Professor and Head, LPM, NDVSU



Technical Session

Technical Session 4: Innovation in Aquaculture — Smart Farming, lIoT and Al
Applications

With aquaculture rapidly moving towards technology-driven production, Dr. Sona
Dubey, Associate Professor, NDVSU, introduced participants to the topic “Innovation in
Aquaculture: Smart Farming, IoT and Al Applications.” The session highlighted how
emerging technologies can improve farm efficiency, productivity, sustainability, and
profitability.

Dr. Dubey explained the practical applications of 10T, sensors, artificial intelligence,
automation, and real-time monitoring in areas such as water quality management,
feeding, disease detection, and farm decision-making. She also discussed the scope
for technology-based startups and innovative business models in aquaculture. The
session encouraged participants to understand how digital solutions can address
farm-level challenges and create new entrepreneurial opportunities. An interactive
discussion followed, allowing participants to explore the practical application of smart
farming technologies in modern aquaculture.

GLeBUS

“The future of aquaculture will be driven by smart technologies that
enable better decisions, efficient resource use, and sustainable
production.”
— Dr. Sona Dubey
Associate Professor, NDVSU
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Technical Session

Technical Session 5: Digital Marketing, Branding and E-Commerce for Fisheries
Enterprise

Taking the discussion from production and technology to market connectivity,
Dr. Nidhi Katre, ICAR-ATARI, addressed the topic “Digital Marketing, Branding and
E-Commerce for Fisheries Enterprise.” The session focused on the growing
importance of digital platforms in promoting fisheries products, reaching wider
consumer markets, and building competitive enterprises.

Dr. Katre explained key aspects of digital marketing, branding, social media
promotion, e-commerce platforms, online customer engagement, and product
positioning. She highlighted how effective branding and digital presence can
help fisheries entrepreneurs create market visibility and build consumer trust.
The session also emphasised the importance of quality content, attractive
product presentation, online sales strategies, and understanding consumer
preferences. The interactive discussion encouraged participants to explore
digital tools and e-commerce opportunities for expanding their fisheries
enterprises.

“A strong digital presence can connect fisheries entrepreneurs with new consumers, wider
markets, and greater business opportunities.”
— Dr. Nidhi Katre
Research Associate, ICAR-ATARI



Technical Session

Technical Session 6: Interactive Group Activity — Idea Generation and Team
Formation

The interactive activity on “ldea Generation and Team Formation” was facilitated by Dr.
Nivedha C. K., Innovation Research Fellow, MANAGE-FISHub, with the objective of developing
creative thinking, teamwork, problem-solving, and entrepreneurial skills among the
participants.

Participants were organised into small teams and provided with real-world problem
statements related to fisheries and aquaculture. Each team analysed the identified
challenge, discussed its underlying causes, and brainstormed possible solutions. Through
collaborative discussions, participants explored innovative, practical, and sustainable ideas
that could address sector-specific challenges and create potential business opportunities.

The teams subsequently presented their problem statement, proposed solution,
implementation approach, and expected outcomes before the group. The presentations
encouraged peer learning and exchange of ideas, while feedback and discussions helped
participants further strengthen their proposed solutions. The activity effectively enhanced
communication, teamwork, leadership, and entrepreneurial thinking, encouraging
participants to recognise challenges in the fisheries sector as opportunities for innovation,
enterprise creation, and positive change.
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“Every challenge in fisheries can become an opportunity when creative minds come
together to think, collaborate, and innovate.”

— Dr. Nivedha C. K.
Innovation Research Fellow, MANAGE-FISHub




Reflections

The second day of the Aqua Yuva - Fisheries
Entrepreneurship Development Programme commenced
with an engaging Reflection Session, allowing participants
to revisit the previous day’'s learning and share their
experiences, observations, and key takeaways.

Participants actively reflected on the technical sessions
and discussed how their understanding of fisheries
entrepreneurship and business opportunities had evolved.
They shared insights on the potential available across
different stages of the fisheries value chain, including
aquaculture, processing, value addition, marketing, digital
promotion, and fisheries-based services.

The discussion also highlighted the participants’
understanding of business planning, market identification,
branding, and customer-oriented approaches in
developing successful enterprises. Several students
expressed that the sessions encouraged them to look at
entrepreneurship as a practical career option and
motivated them to think beyond traditional employment
opportunities.

Participants also shared their increased awareness of
government schemes, financial support, institutional
assistance, and startup opportunities available in the
fisheries sector. The reflection encouraged students to
identify their areas of interest, discuss challenges, and seek
guidance for converting their ideas into feasible business
ventures.

Overall, the session created a participatory and reflective
learning environment, strengthening students’ confidence,
entrepreneurial mindset, and readiness to explore
opportunities in the fisheries sector. It reinforced the
objective of Aqua Yuva to empower young fisheries
professionals to become knowledge-driven, innovative,
and opportunity-oriented aquapreneurs.




Technical Session

Technical Session 7 : Entrepreneurial Leadership and Strategic Networking for
Aquapreneurial Growth

The session on “Entrepreneurial Leadership and Strategic Networking for
Aquapreneurial Growth” was delivered by Dr. Ashis Sharma, Professor, RD University..
The session focused on developing effective leadership qualities and strategic
networking skills essential for building and scaling successful aquapreneurial
ventures.

Dr. Sharma highlighted the importance of vision, decision-making, communication,
teamwork, adaptability, and problem-solving in entrepreneurial leadership. He
explained how strong professional networks can help young entrepreneurs access
knowledge, mentors, markets, resources, partnerships, and investment
opportunities. The session also emphasised the value of building meaningful
relationships with industry stakeholders, fellow entrepreneurs, institutions, and
customers for long-term business growth.

Through interactive discussions and practical insights, participants were
encouraged to strengthen their leadership abilities and actively develop
professional networks. The session helped students understand that successful
aquapreneurship requires not only technical knowledge but also effective
leadership, collaboration, and strategic connections.

“A successful aquapreneur leads with
vision, grows through collaboration, and
builds success through meaningful
networks.”

— Dr. Ashish Sharma
Professor, University Institute of
Management, RD University




Technical Session

Technical Session 8: Government Schemes, Institutional Support and Financial
Assistance for Fisheries Startups

The session on “Government Schemes, Institutional Support and Financial Assistance
for Fisheries Startups” was delivered by Mr. Girish Meshram, Joint Director, Department
of Fisheries, Madhya Pradesh. The session provided participants with valuable insights
into the various government schemes, institutional support mechanisms, subsidies,
and financial assistance available for aspiring fisheries entrepreneurs.

Mr. Meshram explained the importance of understanding scheme eligibility, financial
assistance, application procedures, and institutional support while planning and
establishing fisheries enterprises. He highlighted the role of government initiatives in
encouraging entrepreneurship, supporting infrastructure development, promoting
aquaculture activities, and strengthening fisheries-based businesses.

The session helped participants gain a better understanding of the support
ecosystem available for fisheries startups and encouraged them to explore suitable
schemes and financial avenues for their entrepreneurial ideas. The interactive
discussion enabled students to clarify their queries regarding government support,
funding opportunities, and fisheries entrepreneurship in Madhya Pradesh.

“Government support becomes
meaningful when young entrepreneurs
are equipped to identify opportunities
and effectively utilise the schemes
available to them.”

— Mr. Girish Meshram
Joint Director, Department of Fisheries,
Madhya Pradesh




Technical Session

Technical Session 9: Business Model Canvas and Business Plan Preparation

The session on “Business Model Canvas and Business Plan Preparation” was
delivered by Dr. Deepak Rathi, Professor and Head, JNKVV. The session focused on
helping participants understand the essential elements involved in converting an
entrepreneurial idea into a structured and viable business model.

Dr. Rathi introduced participants to the key components of the Business Model
Canvas, including customer segments, value propositions, channels, customer
relationships, revenue streams, key resources, activities, partnerships, and cost
structure. He explained how these elements can be connected to develop a clear
understanding of how a business will create, deliver, and capture value.

The session also covered the importance of market analysis, financial planning,
resource identification, risk assessment, and implementation strategies while
preparing a business plan. Through practical examples and interactive discussions,
participants gained confidence in structuring their own business ideas and
evaluating their feasibility. The session encouraged students to approach
entrepreneurship with systematic planning, market orientation, and financial clarity.

“A good business idea becomes a viable
enterprise when it is supported by a clear
model, careful planning, and a strong
understanding of the market.”

— Dr. Deepak Rathi
Professor and Head, JNKVV




Technical Session

Technical Session 10 : Understanding Your Customer — Customer Persona & Empathy
Mapping for Fisheries Startups

The session on “Understanding Your Customer: Customer Persona & Empathy Mapping
for Fisheries Startups” was facilitated by Dr. Nivedha C. K. The session focused on
developing a customer-centric approach among participants and helping them
understand how customer needs, preferences, expectations, and challenges influence
the success of a fisheries enterprise.

Dr. Nivedha introduced participants to the concepts of customer persona and empathy
mapping and explained how these tools can help entrepreneurs identify their target
customers and understand their behaviour. Participants explored customer profiles
based on their needs, preferences, pain points, purchasing behaviour, and
expectations, with examples relevant to fisheries and aquaculture businesses.

The session further highlighted the importance of customer feedback, market
understanding, product positioning, and value proposition while developing fisheries
startups. Through interactive activities and discussions, participants analysed potential
customer groups and explored ways to design products and services that address real
market needs. The session encouraged participants to move beyond product-focused
thinking and develop customer-driven, innovative, and sustainable business ideas.

“A successful startup begins by understanding the problem of the
customer and creating a solution that truly adds value to their lives.”
— Dr. Nivedha C. K.
Innovation Research Fellow, MANAGE-FISHub




Technical Session

Techincal Session 11: Startup Success Story: Interacting with a Fisheries
Entrepreneur

The session on “Startup Success Story: Interacting with a Fisheries Entrepreneur”
featured Mr. Aditya Pande, an aquaculture and agribusiness professional associated
with fish nutrition and innovative fish feed initiatives. The session provided
participants with an opportunity to understand the practical realities of building and
developing an enterprise within the fisheries and aquaculture sector.

Mr. Pande shared insights from his professional experience, with particular emphasis
on fish nutrition, quality feed, floating feed concepts, and efficient aquaculture
practices. He explained how the use of balanced and nutritionally appropriate feed
can support better fish growth, improve feed utilisation, reduce wastage, and
contribute to better pond management. The discussion also highlighted the growing
opportunities for innovative fish feed solutions and aquaculture-related businesses
in Madhya Pradesh.

The interaction gave students an opportunity to learn about the challenges,
opportunities, and practical considerations involved in fisheries entrepreneurship. Mr.
Pande encouraged participants to identify real problems faced by farmers, develop
practical solutions, and convert sectoral challenges into innovative business
opportunities. The session concluded with an engaging interaction, where
participants discussed aquaculture practices, fish nutrition, entrepreneurship, and
the scope for innovation in the fisheries sector.

J | ——-— ]
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- Founder, Clever Fish Foods




The two-day Aqua Yuva -  Fisheries
Entrepreneurship ~ Development  Programme
concluded with a valedictory session held at the
College of Fisheries, Nanaji Deshmukh Veterinary
Science University (NDVSU), Jabalpur, in the
presence of esteemed dignitaries, faculty
members, and enthusiastic participants.

Dr. S. K. Mahajan, Professor, COFS, NDVSU, graced
the occasion and delivered the valedictory
remarks. Dr. Sona Dubey, Associate Professor,
NDVSU, along with faculty members, were also
present during the session.

Dr. Nivedha C. K, Programme Coordinator,
presented a brief report summarising the key
technical sessions, interactive activities, and
student business idea presentations conducted
during the two-day programme. She highlighted
the active participation, innovative thinking, and
growing entrepreneurial interest demonstrated
by the students throughout the programme.
Certificates were distributed to all participants,
marking the successful completion of the training
programme.

The programme concluded on a positive and
inspiring note with a formal Vote of Thanks
delivered by Dr. Nivedha C. K., expressing sincere
gratitude to the university authorities, Dean,
faculty members, resource persons, organising
team, and participants for their valuable support
and cooperation.




The Aqua Yuva
notable media coverage, highlighting its focus on fisheries entrepreneurship,
innovation and startup opportunities. The coverage showcased active student
participation and the collaborative efforts of MANAGE-FISHub and College of
Fisheries, NDVSU, Jabalpur.

Programme Highlights & Media Coverage
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AquaTalks Capturing Voices from Aqua Yuva

As part of the Aqua Yuva — Fisheries Entrepreneurship Development Programme at the
College of Fisheries, NDVSU, Jabalpur, the AquaTalks initiative of MANAGE-FISHub
featured a series of engaging podcast conversations hosted by Dr. Nivedha C. K,
Innovation Research Fellow, MANAGE-FISHub.

The podcast conversations included Aqua Yuva resource persons, fisheries startup
founders, and students of the College of Fisheries, covering diverse perspectives on
fisheries entrepreneurship, aquaculture, innovation, business opportunities, career
pathways, and emerging trends in the sector. Startup founders shared their
entrepreneurial journeys and practical experiences, while students reflected on their
learning, aspirations, and interest in fisheries entrepreneurship.

AquaTalks, brought together expert insights, entrepreneurial experiences, and student
voices, creating a digital knowledge resource and extending the learning and
experiences of the Aqua Yuva programme to a wider audience through MANAGE-
FISHub Youtube Channel.
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Organising Team

Dr. Mandeep Sharma
Vice-Chancellor
Nanaji Deshmukh Veterinary Science
University (NDVSU)
Jabalpur, Madhya Pradesh

Dr. Saravanan Raj Dr. S.K. Mahajan
Director (Agricultural Extension), MANAGE & Dean
CEO, MANAGE-FISHub College of Fishery Science, NDVSU
Rajendranagar, Hyderabad Jabalpur, M.P
ceomfishub@gmail.com info.cofscjabalpur@gmail.com
Dr Nivedha CK Dr. Sona Dubey
Innovation Research Fellow Associate Professor
MANAGE- FISHub College of Fishery Science, NDVSU
Rajendranagar, Hyderabad Jabalpur, M.P
nivedhanive05407@gmail.com sonadubey38@gmail.com

+91 7502296380

MANAGE Fisheries Innovation and Startup Hub (MANAGE - FISHub)
(A National Fisheries Incubation Centre Supported by the Ministry of Fisheries, Animal Husbandry and Dairying,
Gouvt. of India)
National Institute of Agricultural Extension Management (MANAGE)
(An Autonomous Organization of Ministry of Agriculture and Farmers Welfare, Govt. of India)
Rajendranagar, Hyderabad - 500 030, Telangana, India
https:/ /[www.manage.gov.in/managefishub/
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	Who  can attend?
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	Inagural Session
	The Aqua Yuva – Fisheries Entrepreneurship Development Programme was formally inaugurated on August 10th  at the College of College of Fishery Science, Nanaji Deshmukh Veterinary Science University (NDVSU), Jabalpur.
	The inaugural session began with a Welcome Address by Dr. Sona Dubey, Associate Professor, College of Fishery Science, NDVSU.  This was followed by an overview of MANAGE-FISHub initiatives and programme objectives delivered by Dr. Nivedha C K Innovation Research Fellow, MANAGE-FISHub,  Hyderabad.
	The presidential Remarks was delivered by inagural address by Dr. S.K. Mahajan, Dean, College of Fishery Science, who emphasised the  thoughts on empowering students with an entrepreneurial mindset and encouraged them to become future leaders in the blue economy.valuable
	The session concluded with a Vote of Thanks by Dr Nivedha C K, Innovation Research  fellow, MANAGE-FISHub.


	Registration fees
	The inauguration set a strong foundation for Aqua Yuva, inspiring students to actively participate in the subsequent technical sessions and entrepreneurial activities.

	Day 1
	Technical Session
	Technical Session 1: Overview of the Indian Fisheries Sector & Entrepreneurship Opportunities
	The first technical session was delivered by Dr. S. K. Mahajan, Dean, College of Fishery Science, Nanaji Deshmukh Veterinary Science University (NDVSU), Jabalpur, on the topic “Overview of the Indian Fisheries Sector & Entrepreneurship Opportunities.” He provided participants with a comprehensive overview of the Indian fisheries and aquaculture sector, highlighting its significant contribution to food and nutritional security, employment generation, rural livelihoods, and the national economy. Dr. Mahajan discussed the growth and emerging trends in fisheries and aquaculture in India, along with the expanding scope for entrepreneurship across the fisheries value chain.
	The session explored various entrepreneurial opportunities in aquaculture, fish seed production, ornamental fisheries, fish processing, value addition, feed and input supply, marketing, and fisheries-based services. He emphasised the importance of innovation, scientific management practices, technology adoption, market orientation, and government support in developing successful fisheries enterprises. Encouraging students to look beyond conventional career options, Dr. Mahajan motivated them to utilise their technical knowledge and explore fisheries entrepreneurship as a promising career pathway. The interactive session concluded with an engaging discussion, during which participants clarified their queries regarding career prospects, business opportunities, and startup development in the fisheries sector.

	“Fisheries is not merely a source of livelihood; it is a growing sector of innovation, entrepreneurship and sustainable economic opportunities for the youth.”
	— Dr. S. K. Mahajan
	Dean, COFS, NDVSU, Jabalpur


	Technical Session
	Technical Session 2 : Fish Processing as a Business
	This session was delivered by Dr. Mohan Singh on the topic “Fish Processing as a Business.” The session focused on the potential of fish processing and value addition as profitable entrepreneurial ventures in the fisheries sector. Dr. Singh highlighted the importance of scientific processing techniques, quality standards, hygiene, food safety, and proper handling to improve the quality and shelf life of fish products.
	He introduced participants to various fish processing and value-addition opportunities, along with the importance of packaging, preservation, branding, and marketing. The session also emphasised the role of innovation and business planning in developing successful fish processing enterprises. Dr. Singh encouraged participants to explore processing and value addition as opportunities for income generation and employment creation. The interactive session helped participants understand the business potential available beyond primary fish production.
	“Fish processing opens the door to value creation, market opportunities and new avenues of entrepreneurship for the next generation of fisheries professionals.”
	— Dr. Mohan Singh
	Professor, JNKVV, Jabalpur



	Technical Session
	Technical Session 3 : Value Addition in Fisheries – From Catch to Consumer
	This session was delivered by Dr. P. K. Singh, Professor and Head, LPM, NDVSU, on the topic “Value Addition in Fisheries – From Catch to Consumer.” The session focused on the importance of value addition in enhancing the economic value, quality, and marketability of fish and fishery products. Dr. Singh highlighted the potential of transforming raw fish into diverse value-added products to meet changing consumer preferences and create new business opportunities.
	He discussed various aspects of product development, processing, packaging, preservation, branding, and marketing, emphasising the importance of maintaining quality and food safety throughout the value chain. The session also highlighted how value addition can help reduce post-harvest losses, improve profitability, and generate employment opportunities. The interactive session encouraged participants to explore innovative value-added products and identify entrepreneurial opportunities from catch to consumer.
	“Value addition is the bridge that connects fisheries resources with better markets, higher returns, and greater opportunities for entrepreneurship.”
	— Dr. P. K. Singh
	Professor and Head, LPM, NDVSU

	Technical Session 4: Innovation in Aquaculture – Smart Farming, IoT and AI Applications


	Technical Session
	Technical Session 5: Digital Marketing, Branding and E-Commerce for Fisheries Enterprise
	Taking the discussion from production and technology to market connectivity, Dr. Nidhi Katre, ICAR-ATARI, addressed the topic “Digital Marketing, Branding and E-Commerce for Fisheries Enterprise.” The session focused on the growing importance of digital platforms in promoting fisheries products, reaching wider consumer markets, and building competitive enterprises.
	Dr. Katre explained key aspects of digital marketing, branding, social media promotion, e-commerce platforms, online customer engagement, and product positioning. She highlighted how effective branding and digital presence can help fisheries entrepreneurs create market visibility and build consumer trust. The session also emphasised the importance of quality content, attractive product presentation, online sales strategies, and understanding consumer preferences. The interactive discussion encouraged participants to explore digital tools and e-commerce opportunities for expanding their fisheries enterprises.
	“A strong digital presence can connect fisheries entrepreneurs with new consumers, wider markets, and greater business opportunities.”
	— Dr. Nidhi Katre
	Research Associate, ICAR-ATARI

	Technical Session 6:  Interactive Group Activity – Idea Generation and Team Formation


	Day 2
	Reflections
	The second day of the Aqua Yuva – Fisheries Entrepreneurship Development Programme commenced with an engaging Reflection Session, allowing participants to revisit the previous day’s learning and share their experiences, observations, and key takeaways.
	Participants actively reflected on the technical sessions and discussed how their understanding of fisheries entrepreneurship and business opportunities had evolved. They shared insights on the potential available across different stages of the fisheries value chain, including aquaculture, processing, value addition, marketing, digital promotion, and fisheries-based services.
	The discussion also highlighted the participants’ understanding of business planning, market identification, branding, and customer-oriented approaches in developing successful enterprises. Several students expressed that the sessions encouraged them to look at entrepreneurship as a practical career option and motivated them to think beyond traditional employment opportunities.
	Participants also shared their increased awareness of government schemes, financial support, institutional assistance, and startup opportunities available in the fisheries sector. The reflection encouraged students to identify their areas of interest, discuss challenges, and seek guidance for converting their ideas into feasible business ventures.
	Overall, the session created a participatory and reflective learning environment, strengthening students’ confidence, entrepreneurial mindset, and readiness to explore opportunities in the fisheries sector. It reinforced the objective of Aqua Yuva to empower young fisheries professionals to become knowledge-driven, innovative, and opportunity-oriented aquapreneurs.

	Technical Session
	Technical Session 7 : Entrepreneurial Leadership and Strategic Networking for Aquapreneurial Growth
	The session on “Entrepreneurial Leadership and Strategic Networking for Aquapreneurial Growth” was delivered by Dr. Ashis Sharma, Professor, RD University.. The session focused on developing effective leadership qualities and strategic networking skills essential for building and scaling successful aquapreneurial ventures.
	Dr. Sharma highlighted the importance of vision, decision-making, communication, teamwork, adaptability, and problem-solving in entrepreneurial leadership. He explained how strong professional networks can help young entrepreneurs access knowledge, mentors, markets, resources, partnerships, and investment opportunities. The session also emphasised the value of building meaningful relationships with industry stakeholders, fellow entrepreneurs, institutions, and customers for long-term business growth.
	Through interactive discussions and practical insights, participants were encouraged to strengthen their leadership abilities and actively develop professional networks. The session helped students understand that successful aquapreneurship requires not only technical knowledge but also effective leadership, collaboration, and strategic connections.

	“A successful aquapreneur leads with vision, grows through collaboration, and builds success through meaningful networks.”
	— Dr. Ashish Sharma
	Professor, University Institute of Management, RD University

	Technical Session
	Technical Session 8: Government Schemes, Institutional Support and Financial Assistance for Fisheries Startups
	The session on “Government Schemes, Institutional Support and Financial Assistance for Fisheries Startups” was delivered by Mr. Girish Meshram, Joint Director, Department of Fisheries, Madhya Pradesh. The session provided participants with valuable insights into the various government schemes, institutional support mechanisms, subsidies, and financial assistance available for aspiring fisheries entrepreneurs.
	Mr. Meshram explained the importance of understanding scheme eligibility, financial assistance, application procedures, and institutional support while planning and establishing fisheries enterprises. He highlighted the role of government initiatives in encouraging entrepreneurship, supporting infrastructure development, promoting aquaculture activities, and strengthening fisheries-based businesses.
	The session helped participants gain a better understanding of the support ecosystem available for fisheries startups and encouraged them to explore suitable schemes and financial avenues for their entrepreneurial ideas. The interactive discussion enabled students to clarify their queries regarding government support, funding opportunities, and fisheries entrepreneurship in Madhya Pradesh.

	“Government support becomes meaningful when young entrepreneurs are equipped to identify opportunities and effectively utilise the schemes available to them.”
	— Mr. Girish Meshram
	Joint Director, Department of Fisheries, Madhya Pradesh

	Technical Session
	Technical Session 9: Business Model Canvas and Business Plan Preparation
	The session on “Business Model Canvas and Business Plan Preparation” was delivered by Dr. Deepak Rathi, Professor and Head, JNKVV. The session focused on helping participants understand the essential elements involved in converting an entrepreneurial idea into a structured and viable business model.
	Dr. Rathi introduced participants to the key components of the Business Model Canvas, including customer segments, value propositions, channels, customer relationships, revenue streams, key resources, activities, partnerships, and cost structure. He explained how these elements can be connected to develop a clear understanding of how a business will create, deliver, and capture value.
	The session also covered the importance of market analysis, financial planning, resource identification, risk assessment, and implementation strategies while preparing a business plan. Through practical examples and interactive discussions, participants gained confidence in structuring their own business ideas and evaluating their feasibility. The session encouraged students to approach entrepreneurship with systematic planning, market orientation, and financial clarity.

	“A good business idea becomes a viable enterprise when it is supported by a clear model, careful planning, and a strong understanding of the market.”
	— Dr. Deepak Rathi
	Professor and Head, JNKVV
	Technical Session 10 : Understanding Your Customer – Customer Persona & Empathy Mapping for Fisheries Startups
	Techincal Session 11 : Startup Success Story: Interacting with a Fisheries Entrepreneur


	Valedictory  Session
	The two-day Aqua Yuva – Fisheries Entrepreneurship Development Programme concluded with a valedictory session held at the College of Fisheries, Nanaji Deshmukh Veterinary Science University (NDVSU), Jabalpur, in the presence of esteemed dignitaries, faculty members, and enthusiastic participants.
	Dr. S. K. Mahajan, Professor, COFS, NDVSU, graced the occasion and delivered the valedictory remarks. Dr. Sona Dubey, Associate Professor, NDVSU, along with faculty members, were also present during the session.
	Dr. Nivedha C. K., Programme Coordinator, presented a brief report summarising the key technical sessions, interactive activities, and student business idea presentations conducted during the two-day programme. She highlighted the active participation, innovative thinking, and growing entrepreneurial interest demonstrated by the students throughout the programme. Certificates were distributed to all participants, marking the successful completion of the training programme.
	The programme concluded on a positive and inspiring note with a formal Vote of Thanks delivered by Dr. Nivedha C. K., expressing sincere gratitude to the university authorities, Dean, faculty members, resource persons, organising team, and participants for their valuable support and cooperation.

	Programme Highlights & Media Coverage
	The Aqua Yuva – Fisheries Entrepreneurship Development Programme received notable media coverage, highlighting its focus on fisheries entrepreneurship, innovation and startup opportunities. The coverage showcased active student participation and the collaborative efforts of MANAGE-FISHub and College of Fisheries, NDVSU, Jabalpur.
	AquaTalks Capturing Voices from Aqua Yuva
	As part of the Aqua Yuva – Fisheries Entrepreneurship Development Programme at the College of Fisheries, NDVSU, Jabalpur, the AquaTalks initiative of MANAGE-FISHub featured a series of engaging podcast conversations hosted by Dr. Nivedha C. K., Innovation Research Fellow, MANAGE-FISHub.
	The podcast conversations included Aqua Yuva resource persons, fisheries startup founders, and students of the College of Fisheries, covering diverse perspectives on fisheries entrepreneurship, aquaculture, innovation, business opportunities, career pathways, and emerging trends in the sector. Startup founders shared their entrepreneurial journeys and practical experiences, while students reflected on their learning, aspirations, and interest in fisheries entrepreneurship.
	AquaTalks,  brought together expert insights, entrepreneurial experiences, and student voices, creating a digital knowledge resource and extending the learning and experiences of the Aqua Yuva programme to a wider audience through MANAGE-FISHub Youtube Channel.
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